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“He who would accomplish little must sacrifice little; he who would 
accomplish much must sacrifice much.”
 James Allen

“You don’t have to be great to start, but you have to start to be great.” 
Zig Ziglar  

“Our attitude towards life determines life’s attitude towards us.” 
Earl Nightingale

“You must produce goods which are marketable; this is the only way to 
guarantee the prices of your products”.
 Yoweri Kaguta Museveni

“A happy life consists not in absence, but in the mastery of hardships.” 
Hellen Keller
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Welcome to the August Edition of the Uganda 
Prisons Service Monthly NewsLetter. 

This month’s edition highlights on the 
Health Commision’s visit to UPS headquarters, 
Appointment of Deputy Commissioner general 
of Prisons, MAAIF handover of land to UPS,
National Agricultural show 2022 in Jinja, 
Customer care and public relations skilling of
Officers Livestock Production in UPS, Sports,
Memory Lane, among others. 
Enjoy!
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HEALTH SERVICE COMMISSION 
VISITS PRISONS HEADQUARTERS
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Group photo of CGP together with UPS senior of�icers
and members of the health service commision

Meeting in Progress in the UPS Boardroom 7
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The team meeting health workers
in Luzira

Group photo of UPS Senior of�icers,  health workers from Murchison Bay 
hospital and members of the health service commission
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MAAIF HANDS OVER LAND TO UPS TO BOOST 
FOOD PRODUCTION AND FOOD SECURITY

Of�icials from MAAIF showing UPS top management a portion of the land handed
over at the quarantine centre in Alebtong

A section of the land at Ogom Citrus farm being
inspected by the team 

Meeting in progress at Alebtong local 
government headquarters
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UGANDA PRISONS SERVICE SALUTES AND 
CONGRATULATES OFFICERS FOR ENDING 

THEIR TOUR OF SERVICE
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REGIONAL NEWS: South Eastern Region
OFFICERS ACQUIRE CUSTOMER CARE AND 

PUBLIC RELATIONS SKILLS

The Prisons PRO Mr. Frank Baine, CP(CA), takes the
of icers through the skills trainning

Mr. Baine lecturing officers on ethics 11
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UPS LEADING BY EXAMPLE:  NATIONAL 
AGRICULTURAL SHOW 2022 IN JINJA

UPS awarded the best in livestock production and
management during the show in Jinja

The Dep. prime minister takes a group photo with
members of the livestock section during the exhibition
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Hon. Dr. Monica Musenero gets a feel of the 
comfortable furniture as she signs the visitors’ book

Bodybuilding champion Ivan Bwekwaso happy about 
the productsshowcased at the �lags stall

Students of St.Mary’s College Kisubi being taken 
through agricultural mechanisations

Quality living room furniture on
display

A living room setup of durable and execusite
furniture

UPS manufactured liquid soapA tractor at the show 

Hon. Hellen Adoa inspecting the maize
seed stall
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A section of the demostration farm at the 
show grounds

farming

The outlook of UPS showroomThe livestock Section

beef production cow meant for milk production

crafts section
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CONTINUED HIGHLIGHTS INTO THE 
PDM

Parish Development  

Parish 

The PDM SACCO

Sub-county/Town Council

Local Governments and Cities PDM Pillar Working Groups  
(7 Pillars)

The PDM Secretariat 

Office of the Prime Minister 
(Provide overall M&E) 

 
(Chaired by H.E the Vice President)

29Simplified Guide on the Parish Development Model (PDM)

 Roles and Responsibilities of Stakeholders4.1

a) LC V Chairpersons/Mayors 
of Cities and Municipalities 

 Supervise the PDM 
to ensure that it is 
implemented according to 
the set guidelines.

 Ensure e�ective financial 
accountability for the 
resources released to the 
Local Governments (KCCA 
inclusive)

b) Resident District 
Commissioners (RDCs)/ 
Resident City Commissioner 
(RCC) and Coordinators of 
Operation Wealth Creation 

 Mobilize communities to 
participate in the PDM. 

 Monitor the performance 
of the PDM to ensure 
successful implementation 
and positive impact.

c) The Chief Administrative 
O�cers (CAOs)/Town 
Clerks/ Executive Director 
(ED), KCCA

 Responsible for the overall 
implementation of the PDM 
in their respective Districts, 
Cities and Municipalities. 

 Submit progress reports 
on the implementation of 
the PDM to the Permanent 
Secretary Ministry of Local 
Government, on a quarterly 
and annual basis.

 Coordinate provision of 
business development 
services/capacity building 
activities for the Enterprise 
Groups/PDM SACCOs 
within the District.

 Support Parish Chiefs in 
the preparation, appraisal, 
supervision and monitoring 
of PDM SACCOs.

 Provision of technical 
support, capacity building 
and mentoring to Enterprise 
Groups/PDM SACCOs.

 Ensure registration of all 
Enterprise Groups

 Facilitate auditing of PDM 
SACCOs financial records

15
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30 Simplified Guide on the Parish Development Model (PDM)

 Coordinate PDM M&E 
activities at District level

 Maintain records on the 
PDM at the district level

 The Executive Director 
(ED), KCCA is responsible 
for the overall technical 
oversight of the PDM 
implementation in KCCA 
and shall be required to 
submit progress reports 
on the implementation of 
the PDM to the Permanent 
Secretary Ministry of Local 
Government, on a quarterly 
and annual basis.

d) Parish Development 
Committee (PDC)

A Parish Development 
Committee (PDC) shall be set-
up in each Parish to supervise 

the implementation of the 
Parish Development Model. 

The Parish Development 
Committee shall have a 
membership of 7 people 
drawn from within the Parish. 

The quorum of the PDC shall 
be two thirds (2/3) of the 
members and meetings will 
take place at least once a 
quarter. The members of the 
PDC shall include the following; 

S/N MEMBERS POSITION

1 Parish Chief Secretary 

2 LCII Chairperson Chairperson

3 Chairperson Women Council Member 

4 Chairperson Youth Council  Member

5 Chairperson Disability Council Member

6 Chairperson of the Ruling Party at the 
Parish

Member

7 Opinion Leader/Older Person Member

31Simplified Guide on the Parish Development Model (PDM)

Councils where they 
operate for greater 
harmonisation of PDM 
interventions. 

e) Role of the Parish Chief/
Town Agent

The Parish Chief/Town Agent 
will be the technical person at 
the Parish and shall perform 
the following roles:

(i) Ensure that the roles 
of Parish Development 
Committee are executed.

(ii) Compile a household 
Register, with support and 
guidance of Extension 
workers.

(iii) Receive and consolidate 
Parish level work plans/ 
budgets for the PDM 
implementation;

The Roles of the Parish 
Development Committee 
include the following:

(i) Develop Parish/Ward 
Action plans, budgets and 
reports on the PDM;

(ii) Mobilise, Sensitise and 
create awareness on PDM 
to the community; 

(iii) Participate in 
identification of the needs 
and priorities of the 
Parish/Ward 

(iv) Provide oversight 
supervision of the PDM 
SACCOs

(v) Oversee selection of 
groups and individuals 
to benefit from PDM 
activities;  

(vi) Assist the PDM SACCO in 
following up recovery of 
loans under the Parish/
Ward Revolving Fund;

(vii) Coordinate and support 
implementation of PDM 
activities in the Parish;

(viii) Receive and discuss 
from the Parish Chief/ 
Town/Ward Agent 
progress report on PDM 
implementation; 

(ix) Prepare and submit 
progress report on 
implementation of the 
PDM activities to the 
Parish council and the 
Sub-county council; 

(x) Ensure that Non-State 
Actors (NSAs) participate 
in activities and meetings 
of the respective Local 
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32 Simplified Guide on the Parish Development Model (PDM)

(iv) Create awareness 
and advocate for the 
Implementation of the 
PDM; 

(v) Support the Sub-County 
Chief to compile vital 
Registration Statistics and 
submit monthly returns to 
the Local Government. 

(vi) Lead the implementation 
of the PBMIS at the 
Parish/ Ward

(vii) Undertake Mobilisation 
and Sensitisation 
Programmes in the Parish 
on cross cutting issues 
of Gender, Environment 
Protection, Youth and 
Women issues, Culture, 
Child Protection, clean 
energy, domestic violence 
and other health issues

(viii) Responsible for data 
collection on PDM 
activities at Parish level; 

f) Roles of the PDM SACCO 
Leadership

(i) Working with Subject 
matter specialists, assess 
the Enterprise Groups 
applying to be members 
of the PDM SACCO 

(ii) Coordinate the delivery of 
technical support, training, 
mentoring and other 
business support services 
within the Parish.

(iii) Review and approve 
the business plans and 
loan requests from the 
Enterprise Groups. 

(iv) Ensure Enterprise Groups 
develop and follow 

byelaws and are adhere 
to their core principles 
(regular meetings, regular 
savings, timely repayment 
and record keeping). 

(v) Monitor the support 
provided to the groups 
to ensure that they are 
being used for the desired 
purpose in accordance 
with their business plans. 

(vi) Keep records of support 
to the Parish and support 
Enterprise Groups to 
maintain records.

(vii) Prepare progress reports 
and share with the Sub-
County Chief and the 
Parish Development 
Committee as well as all 
the groups on a quarterly 
basis.

33Simplified Guide on the Parish Development Model (PDM)

(viii) Convene regular meetings 
with all Enterprise Groups 
in a parish as agreed in 
byelaws.

(ix) Conduct public 
mobilization and 
sensitization to generate 
awareness among 
potential members at the 
parish level in an e�ort to 
recruit more Enterprise 
Groups as its members. 

g) Roles of Enterprise Groups 
and their membership

(i) Profile all group members 
as a means of determining 
their individual needs and 
what is needed 

(ii) Select three (3) members 
from their executive to 

represent them at the 
PDM SACCO assembly. 

(iii) Institute democratic 
norms and practices 
such as regular meetings, 
member attendance and 
participatory decision-
making

(iv) Formulate and implement 
group byelaws to regulate 
group activities, savings, 
and credit, etc.

(v) Institute saving practices 
and encourage all 
members to save

(vi) Manage savings and credit 
operations and systems 
including bookkeeping

(vii) Identify, articulate/resolve 
individual/common issues 
a�ecting the members

(viii) Support members in 
the development of 
household level business 
plans and aggregate them 
into Enterprise Group 
business plans

(ix) Approve households’ 
business plans and 
requests for services

(x) Request for and pay 
Group loan within 
stipulated time

(xi) Monitor members in the 
implementation of their 
business plans
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Mr.Tiyo Milton poses for a group photo with other senior
of�icers and social workers at the event
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Facilitation in Progress

Ms. Juliet Nantale gives her 
remarks at the meeting

Mr.Tiyo Milton addressing
the team
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UGANDA PRISONS SACCO BENCHMARKS 
WITH USALAMA SACCO

Group photo of UPS SACCO management team
and USALAMA Sacco management team members
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UPS SACCO management team during a walk-around-
tour inside the premises of USALAMA

USALAMA SACCO chairman showing fruits of 
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LIVESTOCK PRODUCTION IN 
UGANDA PRISONS SERVICE

Boran Bulls at UG. Prisons Farm Lugore
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Boran herds at UG. Prisons Farm Isimba
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 Station Current stock Target Activity plan 
1. Isimba 

 
600 cattle -500 breeding cattle 

-1000 fattening 
steers  

-Boran breeding farm 
-Feedlot fattening 
-Hay and silage making 
-manure production for 
integrated farming approach  

2. Lugore 350 cattle -1000cattle 
-500 fattening  

-Boran breeding 
-Boran & Brahman 
crossbreeding 

3. Kiburara 
 

300 cattle 
100 goats 
250 sheet 

-1000 cattle -Boran breeding 
-Sahiwal- boran crossbreeding 

4. Adjumani 
 

250 cattle 
100 goats 
50 sheep 

-3000 cattle 
-1000 goats 

-Ankole breeding and 
multiplication 

 
5. Ragem 250 cattle 

200 goats 
50 sheep 

-500 cattle 
-1000 goats 

-Ankole breeding and 
multiplication 
-Goats breeding 

6. Mutukula 
 

100 cattle 
100 goats 
200 sheep 

-350 cattle 
-1000 sheep 

-Ankole breeding farm 
Sheep breeding and 
multiplication 

7 Fort Portal 50 cattle -100 dairy cattle -Dairy cattle breeding unit 
8. Others 250 cattle  -Dairy cattle in women stations 
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Boran calves at UG. Prisons Farm Lugore

Forage production at UG. Prisons Farm Isimba

Forage feeding at UG.Prisons Farm Isimba Boran Bulls at UG. Prisons Farm Lugore 25
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Staff and trainees on internship at 
UG. Prisons Farm Isimba

Hands on preparation of silage

UG. Prisons farm Isimba

Cattle restraining for ear tagging

Forage Chopping machines at UG. Prisons Farm Isimba

Ankole breed for trans-border disease
 control at UG. Prisons Farm Mutukula
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MAROONS FC AND HOUSING FINANCE 
BANK ENTER INTO PARTNERSHIP
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submits his remarks during the meeting
The meeting in progress
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ORBITUARY

UPS Road match during the 1960s.



CONDOLENCE MESSAGE
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