
UGANDA PRIS   NS SERVICE

MONTHLY
No. 10, Vol. 10, FEBRUARY 2022 HEADLINES

PIPPING OF PROMOTED SENIOR OFFICERS

14TH SACCO ANNUAL GENERAL MEETING
UgPrisonswww.prisons.go.ug Uganda Prisons Service - UPS



CAN.

1 www.prisons.go.ug

“limitations live only in our minds. But if we use our imagination, 
our possibilities become limitless”. Jamie Paolinetti.

“If we don’t discipline ourselves, the World will do it for us”.   
William Feather

“The ability to simplify means to eliminate the unnecessary so 
that the necessary may speak”. Hans Hoffmann

“Obstacles are those frightful things you see when you take your 
eyes off your goals”. Henry Ford
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EDITORIAL

FRANK MAYANJA BAINE
COMMISSIONER OF PRISONS 
CORPERATE AFFAIRS 
PUBLIC RELATIONS OFFICER.
Welcome to the February edition of the Uganda Prisons 
Service Monthly News Letter. 

This month’s edition highlights on the Pipping             
Ceremony of senior officers, Prisons SACCO AGM, 
Organisational culture of UPS, Monthly Statistics,
Agricultural transformation in UPS, 41st TEREHE SITA, 
Memory lane and Orbituary among others. 
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ORGANISATIONAL CULTURE OF UPS
UPS Mandate

The Uganda Prisons Service, established by article 215-218 of the constitution of the republic of 
Uganda, contributes to the protection of all members of the socuiety by providing reasonable, safe, 
secure and human custody and rehabilitation of offenders in accordance with universally accepted 
standards.

Vision of UPS 
 To be a centre of excellence in providing human rights based correctional services in Africa and 

beyond
 

Mission of UPS
To provide safe, secure, and humane custody of prisoners while placing human rights at the centre of 

their correctional programmes

UPS Legal and Policy Framework
* The Constitution of the Republic of Uganda, 1995 (as amended in 2005) – articles 215 – 217 pro-
vides for the establishment, leadership and regulation.
* The Prisons act, 2006 provides for the mandate and functions of UPS.
* Prisons standing orders, 2016 provides for the day-to-day management to ensure that every inmate 
is kept in a safe, secure and humane environment, produced in court whenever required until lawfully 
discharged or released.
* The Prisons regulations, 2012 provides for the day-to-day management.

UPS Development Objective
Transforming every prisoner into a responsible, law abiding and economically productive citizen.

UPS Strategic Objectives
UPS Strategic Investment Plan V outlines her Strategic Objectives of as;

1) Provide safe, secure and humane custodial services for transformation of prisoners.
2) Provide rehabilitation and reintegration services for the transformation of offenders.
3) Promote access to Justice.
4) Enhance prisons production and productivity while facilitating delivery of correctional services.
5) Strengthen governance, institutional capacity and accountability
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PRINCIPLES AND VALUES
The principles and values that will guide the implementation of this charter are:

a) Professionalism

We shall adhere to professional codes of conduct, exibit high degree of competence and best 
practices are prescribed for a given profession in the Public Service.

b) Reliability 

We shall be accountable, truthworthy and effective and efficient in conducting our work.

c) Integrity

We shall uphold our ethical values, serve with honesty and maintain zero tolerance to corrup-
tion.

d) Security

We shall at all times ensure safety and security of our clients, safety of prisons property.

e) Oneness

We shall exibit unity of purpose in all aspects of prisons work.

f) Nationalistic

We shall be nationalistic in outlook, character and practices.

g) Discipline

We shall always behave in a manner that conforms with our rules and regulations and the codes 
of conduct and ethices 
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Minister of Internal Affairs

Commissioner General of Prisons

Prisons Council Deputy Commissioner General of Prisons

Directorate of 
Prisons 

Administration

Directorate of 
Cooperation and 
Corperate Affairs

Directorate of Prisons 
Production & 
Engineering

Directorate of Policy 
Development & 

Directorate of Prisons 

Directorate of 
Correctional Affairs

Directorate of HR 
Management and 

Development

1, General Admin and 
Social Welfare Service
-Social Welfare 
Programes
-Regional and District 
Administration
-Service Administration

2. Logistics Manage-
ment, Quatermaster 
General & transport

3. Prisons Health 
Services, Psychatric 
Preventive/PHC clinical 

4. Security & 
Operations
-Prisons Intelligence
-Safety & Security
-Operations

1. Corperate Affairs
-Public Relations
-Protocal & National 
Celebrations
-Prisons Band, Music, 
Dance & Drama
-Games & Sports
-UPS Museaum

2. Information, 
Communications & 
Technology 
-Networks & Sofeware 
Applications
-Communications
-Maintenace & User 
support
-Prisons Information 
Mangement System

3. National Regional & 
International 
Corperation
-NRIC
-Peace Support

UPS DEVELOPMENT STRATEGY 
1) A two (2) pronged development strategy has been 
adopted namely; Project mode strategy & operations 
mode strategy
2) Logical sequencing or “layering” of investments 
(investment platforms) in implementation of 
projects/programs and activities. This strategy aims at 
exploiting building blocks. Each platform will build on 
the next to attain the strategic results. It will be upon 
attainment of platform I results that investment is tar-
geted towards platform II interventions.
3) Adoption of a “business approach” in the delivery 
of service. Prisons production enterprises will have 
business plans for both commercial and non-commer-
cial operations to guide investment and rehabilitation 
of prisoners. In addition, there will be separation of the 
production and rehabilitation functions in order to har-
ness efficiency gains.
4) Use of low cost solutions and harnessing labor 
potential: The service has identified critical service 
delivery areas that require low cost interventions, and 
budget saving mechanisms to deliver services at 
reduced costs. These interventions will include low cost 
staff housing, construction of sanitation systems to 
eliminate the bucket systems, afforestation, use of 
energy saving stoves and biogas technology to reduce 
expenditure on firewood and use of Force Multipliers

5) Inter-sectoral linkages with MAAIF, NAADS, 
NARO, CDO, Health, Education, Defense and water 
sectors. Strategic planning and budgeting and hence, 
resource allocation in Uganda is done in sectors 
under the Sector 
Wide Approach. UPS recognizes the significance of 
building and strengthening strategic partnerships 
with all the MDAs of interest to deepen the under-
standing of the systems and innovations around the 
two systems.
6) Strong Public Private Partnership (PPP) espe-
cially on the use of prisons facilities to undertake 
development activities in areas of seed multiplication, 
school feeding programs, poultry hatching, construc-
tion of prisoners’ 
accommodation, among others.
7) Alignment of prisons to other institution of CJS 
through such innovations as;
a) Adoption of small sized model prisons that allows 
provision for future expansion while maintaining 
the meaning of a prison.
b) Rationalizing the presence of prisons through 
grading prisons based on population and security;
8) Reducing prisoners’ population growth rate, 
hence reducing prisons congestion and attendant 
challenges 
through use of parole, release on license, Strengthen-
ing PAS and “Linking Remands” projects, inter-agency 
engagements for reduction of case backlog.
9) Adoption of Human Rights Based Approach to 
development.

10) Fast tracking of the full implementation of the new structure to align the Human 
resource of the service to the core activities (Staff recruitment, appointments & promotion)

1. Prisons farms
a. Crop Production & Seed 
multiplication
b. Livestock health & 
Entomology
c. Agriculture Engineering
d. Aquaculture
e. Apiculture
f. Environmental 
Management 
& Afforestation

2) Prisons Industries
a. Carpentry and Joinery
b. Tailoring ad Printing
c. Metal and Motor works
d. Soap and cosmetology

3) Engineering and Estates 
Management
a. Engineering
b. Estates management

).Prisons Policy Development
a. Prisons policy initiation
b. Prisons policy analysis & 
Review

2) Research & Innovation
a. Research & Innovation
b. Product testing & 
Evaluation

3) Prisons projects 
Development
a. Projects Development
b. Projects monitoring & 
Evaluation

1) Social rehabilitation and 
Re�integration
a. Community corrections
b. Social Rehabilitation and 
welfare – FAL
c. Social Re-integration & 
After care

2) Education & Vocational 
Skills 
training
a. Formal Education
b. Vocational Skills Training

3) Custodial Services
a. Remand prisoners 
Administration
b. Convicts prisoners 
Administration

1) Human Resource & 
Psychometrics Management
a. Human Resource mgt
b. Recruitment & selection 
systems dev’t

2) Staff Administration and 
Counselling

a. Senior staff Admn
b. Junior staff Admn & 
Counselling

3) Human resource Planning 
and Development
a. Human resource planning
b. Specialized training

Uganda Prisons 
Academy
a) College
b) School

Department of 
Legal Affairs and 
Human Rights

Department of 
Inspection & 
Quality 

Department of 
Finance & 
Administration

Procurement & 
Disposal Unit

Directorate of 
Special Duties 
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PICTORIAL: PIPPING OF PROMOTED SENIOR OFFICERS.
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The Uganda Prisons SACCO held its 14th Annual General 
Meeting on the 23th February 2022 at the Prisons Acade-
my and Training School (PATS) under the theme: 
‘’Adhering to the Cooperative Principles to Achieve 
more”.

-

SACCO calendar of doing business. 

Covid-19 notwithstanding the SACCO registered the 
following achievements in 2020 and 2021:

- Increase in membership by 9.8% from 10,257 (2020) to 
11,308 (2021)
- Increase in shares by 8% from 4,232,420,000 (2020) to
4,571,070,000 (2021) 
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UGANDA PRISONS SACCO AGM

The CGP, was represented by Assistant Commissioner General 
of Prisons, Samuel Akena who witnessed and presided over 
the elections of the new SACCO Board members for a 
two-year tenure.
1. Mr. Amos Turyashaba, Commissioner of Prisons - 
CHAIRPERSON
2. Mr. David Okiring, Principle Rehabilitation and                      
Reintegration Officer - VICE-CHAIRPERSON
3. Mr. Jacob Kivumbi, Assistant Commissioner of Prisons - 
TREASURER
4. Mr. Deogracious Ogwapit, Senior Superintendent of Prisons 
- BOARD MEMBER
5. Mrs. Solome Nambi, Assistant Superintendent of              
Prisons - BOARD MEMBER
6. Mr. Alex Opiny, Assistant Superintendent of Prisons - 
MANAGER
7. Mr. Peter Okedi, Principal Officer I - BOARD MEMBER
8. Chief Wardress III, Leticia Eribankya - BOARD MEMBER
9. Corporal Warder, Jacob Mutekho - BOARD MEMBER
10. Corporal Warder, Jacob Friday - BOARD MEMBER
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On the 25th February 2022, the Uganda Prisons Service commissioned and broke ground on the construction,                  
installation of a state of art turnkey grain processing and storage plant at Uganda Government Prisons Farm Lugore in 
Gulu district.

The Ground breaking and site handover was witnessed by the Resident District Commissioner, Gulu district Mr Odong 

Uganda as a whole. 

The Silo at Lugore Farm will be targeting to serve the greater northern region in grain processing and activities involved 
in the post-harvest value chain. 
The establishment of such value addition facilities with in targeted Prison Farms will improve Agricultural Productivity 
and tackle challenges related to post harvest losses and handling that has hindered production in the past. 

Another Modern Silo was established in Western Uganda at Ruimi Farm Prisons to cater for the region in grain 
processing and storage.

With a vision of Uganda moving towards the middle-income status, Uganda Prisons Service is doing its bit in poverty 
reduction through, food security and improved nutrition driving the path of economic growth and transformation of 
Agricultural sector in the country.

Mr. David Nsalasatta, Assistant Commissioner General of 
Prisons (Director of Production and Engineering) noted 
that the UPS production systems have been strengthen by 

Lugore, Ruimi and Isimba have been earmarked and bud-
geted for the construction of the modern silo storage 
systems for post-harvest handling of grain at Lugore 
Prison Farm. 

He further congratulated all the stakeholders involved in 
achieving the mandate of Prisons Farms which is assigned 
to carry out rehabilitation of prisoners by imparting them 
with Agricultural skills in Crop production and Animal 
Husbandry.
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IMPROVE FOOD SECURITY: MODERNISED AGRICULTURAL 
TRANSFORMATION IN UPS 



On the 25th February 2022, the Uganda Prisons Service commissioned and broke ground on the construction,                  
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          Recidivism rate reduced from 21% 
to 15.1% as a result of increased          
rehabilitation programs 

          Reduced escape rate from 13.9 to 
5.9 per 1,000 prisoners held; Security 
equipment and tools (handcuffs, 
handheld metal detectors, padlocks, 
shackles) were procured for all prisons.

     Access to safe and clean water 
supply increased from 58.0% to 62.5% 
of all prison units
        
     Mortality rate among prisoners       
reduced from 9.8 to 4.3 per 1,000 pris-
oners held.

    Improved sanitation systems 
through elimination of the bucket 
system in 230 (88.8%) out of the 259 
prisons. 

    Proportion of remand prisoners     
reduced from 55.1% in FY2016/17 to 
48.6% in FY2019/2020.

      Prisons holding capacity increased 
by 19.3% (3,214 prisoners or 
11,570.4M2) from 16,612 prisoners 
(59,803.2M2) to 19,826 prisoners 
(71,373.6M2) against a planned target 
of 22,112 prisoners (79,603.2M2)
     
      Prisons farms’ contributed 1.09% to 
the national cotton production; 6,058 
bales of cotton produced
     Staff to Prisoner ratio worsened 
from 1:6 to 1:8 due to increase in     
prisoners’ population with increased 
staff attrition of an average of 284 staff 
per annum

    Occupancy /congestion of prisons 
increased from 291.5% to 322.1%. 
The population of inmates (63,851)   
exceeded the available capacity by 
44,025 inmates by June 2020, implying 
that congestion remains a big 
challenge for the service.

      Prisoners’ length of stay on remand 
increased from 10.5 to 18.8 months for 
capital offences and increased from 
2.6 months to 3.8 months for petty    
offences. However, proportion of the 
remand prisoners who overstayed on 
remand (beyond mandatory remand 
period) reduced from 24.3% to 19.6%. 
This excludes capital offenders 
committed to High Court.

   Human rights observance was im-
proved by establishing human rights 
committees in 100% of the 259 prisons; 
prisoners’ hours of work maintained 6 
hours; Human rights awareness      
campaign intensified; Prisoners/staff 
empowered to demand their rights; 
100% staff and prisoners aware of 
rights and obligations;

      Prisons farms contributed 0.36% to 
the national seed production; 3,443MT 
of maize seed produced

     Prisons farm contribution to prison-
ers’ maize feeding requirement in-
creased from 30% to 38%.

   Shs.41.68bn produced in Non-Tax 
Revenue. 
    Developed the Regulatory Impact 
Assessment (RIA) for the correctional 
policy.

14

Results over Strategic Investment Plan IV
(FY 2016/17 - 2019/20



UPS STRATEGIC DIRECTION OF AGRICULTURAL PRODUCTION
Overal Strategy;
Setting up production systems for massive commercial agricultural production

The UPS Strategic thrust is to;
- Boost agricultural yield and minimize input costs by applying precision agriculture and modern managed services 
approach;

- Highly mechanised commercial agricultural production separate from 
agriculture for rehabilitation of inmates.

Recommendations

- High level of mechanization like use of combine -Harvesters etc
- Intensive live stock farming in Feed lots using silage and hay
- Large scale commercial Agricultural production separate from agriculture for Rehabilitation of inmates
- Improved storage of produce –Silos instead of cribs for proper post Harvest Handling
- Conservation Agriculture for sustainable resource utilisation.
- Good crop husbandry practices like agro-forestry, and rotation with legume crops like soy bean

Migration from Maize cribs to Modern Silos

Uganda Prisons Service Newsletter February 2022

15 www.prisons.go.ug



Uganda Prisons Service Newsletter February 2022

16 www.prisons.go.ug

PICTORIALS FOR THE 41    TAREHE-SITA CELEBRATIONS IN 
MBALE

st 
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NATIONAL CROSS-COUNTRY CHAMPIONSHIP
In a highly intestified Men's Category, Kevin Kibet bagged the best finish for UPS in the 5th position running a time of 
29.5 in 10.000 Kms, the race was won by Chebures Ali, Kasuro Godfrey and Ayeiko Joel who came third

Maxwell Rotich finished forth

Uganda Prisons Athletics Club best runner Chebet Zena finished in the fifth position running an amazing time of 33:54 in 
senior women category, she confoundedly came behind Chelangat Mercy of Police, Chelangat Sarah of UWA, Chemutai 
Peruth and Chesang Prisca of Police



Uganda Prisons Service Newsletter February 2022

21 www.prisons.go.ug

DOWN THE MEMORY LANE

UPS conference: 2000 and beyond

Erute Prison cotton         
harvest

H.E President on Maiden 
visit to Ruimi Prison Farm

2014



6079 Chief Wardress III 
Florence Tiko
U.G Prison Kigo Women
B: 18th November 1968
D: 27th February 2022

6562 Chief Wardress II
Deborah Imokol
Uganda Prisons Band
B: 3rd September 1973
D: 24th February 2022
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The Commissioner General of Prisons announces the deaths of 
fallen COMMRADES.

ORBITUARY
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